Active Document
2019-2022

TABLE OF CONTENTS
Acknowledgement of Country

3

Introduction

3

Plan Overview and Executive Summary

4

Governance

4

Vision, Mission, Principles, Values and Behaviours

7

Strategic Objectives

9

Future Opportunities & Challenges

15

Appendices

16

Version

Date

Authors

1.0

29 July14 Oct
2019

Geoff Nunn, Di Percy, Veronica Whitter, Scott Casey, Kim Percy, Bel
Pringle, Tracy Anthony and the facilitator Kaliopi Tsousis

2.0

18 Nov
2019

Andrea Furness, Mel Ogden , Jennifer Willis, Tanya Wiggins, Claire
Spencer

2.1

Dec 2021

Parent input

2.2

May 2022

Andrea Furness and Claire Spencer contributions and finalise content
to 2022.

page 2

1.0 ACKNOWLEDGEMENT OF COUNTRY
The Daylesford Dharma School acknowledges the traditional owners and custodians of country
throughout Australia and their continuing connection to land, waters and community. We pay our
respects to them, and their cultures and Elders, past, present and emerging.
Our school community resides as custodians of land in Dja Dja Wurrung country, and we pay respect
to their stories, traditions and living cultures.

2.0 INTRODUCTION
The Daylesford Dharma School was born from a compelling vision; to nurture children’s capacity to
grow into kind and wise individuals as they engage in a contemporary Australian education. Over
twelve years the School has steadily evolved through its engagement with all that reality manifests:
impermanence and change, challenge, abundance and generosity, the diversity of co-existence… It has
been developing, learning, inquiring, rejoicing, re-grouping and, on occasion, doing what seemed like
the impossible through the support and commitment of many. Our strategic plan and all that we do in
the governance of the school is guided by this compelling vision that holds clear aspirations for our
students and community at the heart.
Our vision is of a flourishing school community, nurturing each child’s capacity to contribute with
wisdom and compassion to the world they live in.
When we identify ourselves as a ‘Dharma’ school, we are referring to the teachings of the Buddha that
‘protect the mind to walk a noble path’. This is the meaning of Dharma and what we seek to instill in
our students and also how we as a Board of Directors view our governance task.
The Dharma School opened in 2009 with a strong focus on personalised learning that develops each
student's emerging awareness through a scaffolded Buddhist philosophical investigation. This
investigation promotes academic excellence through deep inquiry, with wisdom and compassion at its
core.
An Inquiry learning approach underpins our curriculum, where students develop deep
understandings of the Key Learning areas, with a strong focus on Literacy and Numeracy, combined
with Mindfulness and Meditation practice. The school follows the Australian Curriculum and also has
its own unique Awareness development curriculum, that draws on Buddhist philosophy to teach
values, support wellbeing and develop a strong connection to universal responsibility.
As the first registered Buddhist philosophical primary school in Australia, we are an innovator of
wisdom and compassion education. To this end, the Principal and staff of the school are supported by
a committed Board of Governance, a Dharma Education subcommittee of skilled academic experts, an
experienced Learning Manager, and a school community with a strong buy-in to the values and ethos
of the school.
cont......
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2.0 CONT.....
A point of difference with the Daylesford Dharma School is its focus on developing Universal
Responsibility in its students as they investigate and develop an understanding of how all things
exist in interdependence and impermanence.
In line with the spirit of the school, this Strategic Plan is an active document that can accommodate
the flow of change associated with the milestones ahead and guide our future direction in alignment
with our vision.
Andrea Furness
Dharma School Co-founder

3.0 PLAN OVERVIEW & EXECUTIVE SUMMARY
Our Strategic Plan 2019-2022 begins with a focus on the Daylesford Dharma School’s Organisational
structure, which is supported by our Mission, Values, and Principles and Behaviours. This sets the
context in which our strategic objectives are set and the ethics that steer our decision-making.
The Board and Principal conducted a high-level review of the plan from September to December
2020. The review resulted in refocusing DDS’s efforts for the next stage of the Strategic Plan. (20212024) Our Strategic Plan includes a number of future opportunities and challenges (APPENDICES) that
have been identified as important for the growth and development of the school in the future.
Our plan sets out the Board and School organisation structures, and core capabilities of the Board and
School Management. It is through these structures and capabilities that the objectives set out in this
Plan can be achieved by our school community.

4.0 GOVERNANCE
This document is an updated revision of the 2019 document and will be an acting document for 20212024.
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4.1BOARD OF GOVERNANCE
Chairperson – Mel Ogden
Vice Chairperson – Dorje Warren Gibson
Secretary (Interim) – Andrea Furness
Treasurer – Kim Woodrum
Board Member – Nadeeka Wimalasuriya
Board Member Invitee – Sevilla Furness-Holland (Risk management)
Board Invitee – Devon Taylor (Grants coordinator)
All activities of the Daylesford Dharma School are overseen by a Board of Governance comprising a
Chairperson, Deputy Chair, Secretary, Treasurer, and Ordinary Board Members, with a minimum of
five members and a maximum of eleven members. The Board is assisted by three permanent SubCommittees and three project-based Working Parties.
Our Board meets monthly to track strategic objectives against our Action plan.
Our school is led by the Principal, who is supported by the Learning Manager, and a team of Teachers,
Learning Assistants, and Administrative Staff.
The School operates under the philosophical patronage of Geshe Konchok Tsering - school founder,
Tibetan Buddhist monk, and an Australian resident.
The School’s governance, operational structure, and staff draw from the wisdom of the philosophical
teachings of Shakyamuni Buddha and reflect and take guidance from the Mahayana lineage teachings
of His Holiness, the 14th Dalai Lama, Tenzin Gyatso.
The Board and School Organisation Structures are set out in the following charts.
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4.2 BOARD ORGANISATIONAL STRUCTURE

4.3 SCHOOL ORGANISATIONAL STRUCTURE
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5. VISION, MISSION, PRINCIPLES, VALUES &
BEHAVIOURS
5.1 VISION
”Our vision is of a flourishing school community, nurturing each child’s capacity to contribute with
wisdom and compassion, to the world they live in.”

5.2 DHARMA SCHOOL MISSION
”The DDS mission is to share a Buddhist educational philosophy that promotes academic excellence,
with wisdom and compassion at its core and generosity at its heart, to grow a more mindful and
sustainable world.

5.3 OUR APPROACH GUIDES OUR PRINCIPLES
”The Daylesford Dharma School was founded on the methods and teachings of the Buddha. The
Buddhist philosophy of wisdom and compassion guides how our organisation makes decisions and
interacts with the wider community. From the myriad of teachings, we choose to focus on the
following guiding principles:
The practice of non-harm: we have reverence for all beings, and work to protect the lives of
people, animals, plants & minerals.
Interdependence: We uphold the view that all things are connected and have value.
Sustainable coexistence & Universal responsibility: We embrace our responsibility to protect
and sustain our environment. We choose to consume in a way that preserves peace, joy, and our
personal well-being, that of our family, our community and the Earth.

5.4 OUR PRINCIPLES GUIDE OUR VALUES
We practice compassion in action. Our curriculum is designed to foster the following Personal Values:

Self-Awareness: Developing individual awareness through focus on internal qualities.
·Social Awareness: Developing awareness of ourselves and our actions in relation to others.
·Environmental Awareness: Developing awareness of our impact on the world around us.
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5.5 OUR PERSONAL VALUE ARE EMBODIED IN
THE FOLLOWING BEHAVIOURS
Generosity: holding an attitude of giving, sharing and open-heartedness.
Ethical conduct: acting in accordance with our principles of interdependence, non-harm,
sustainable coexistence and universal responsibility.
Patience: developing a calm and compassionate mind as an antidote to frustration & impatience.
Perseverance: approaching obstacles and challenges with enthusiasm and commitment.
Concentration: practicing single-pointed focus to develop insight.
Wisdom: exploring the nature of all things to cultivate a deeper understanding of ourselves, our
community and the environment.

6.0 STRATEGIC OBJECTIVES
OBJECTIVE 1: ENABLE GROWTH OF THE SCHOOL
The objective to grow the student population of DDS - and with it the school community and the
School’s infrastructure - is an important focus for DDS. In the first instance, this objective will allow the
DDS curricula to be available to more children, meaning that DDS can support more children to ‘live to
be kind and learn to be wise,’ inspired by the Buddha’s teachings.
Secondly, an increase in student numbers will spread the fixed costs associated with operating the
school over a larger fee base. This will provide the School with greater financial flexibility in developing
new programs, acquiring necessary assets, and attracting talent.
The Board of Governance has set a target student population of 60 enrolled students each year.
Further targets will be set when a more detailed analysis of the financial, staffing and infrastructure
impact of a high student population has been completed. The Board, with support from its
Fundraising and Marketing Sub-Committee, will take action to maximise the School’s enrolment
potential in the coming years, including extending its student bus transport system, considering an
after-school program, and developing targeted marketing campaigns.
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 1: ENABLE GROWTH OF THE SCHOOL
The next major activity to enable the growth of the school will be to establish a Daylesford Dharma
Middle School. A Middle School will give DDS students the option for greater continuity in their
education, while providing an avenue for the School to express more fully the wisdom component of
its teaching ethos, building on the foundation of compassion laid by the primary school.
The establishment of the secondary school is envisaged to follow the staged approach as outlined in:

OBJECTIVE 1.1: INCREASE ENROLMENTS
YEAR TO YEAR

OBJECTIVE 1.2: DEVELOP ADVOCACY WITHIN
As part of the broader marketing strategy, we have begun to work closely with the community and
parent representatives to ensure their feedback goes into our monthly Board meetings and is acted
on where appropriate. Our new group-Stakeholders and Communications subcommittee (School
Strengthening Party) meets weekly to ensure parent feedback is identified at the Board level in a
measured way. We have changed our cadence of communication with Parents, including revised
Internal Comms (ENews, Compass, SMS Texts and Face to Face meetings).
We have also conducted a school happiness survey in July 2021 which will become an annual
benchmark for improvement.
Additionally, we have begun to share school student and parent experiences via our communication
platforms such as social and a new website.
We are committing to a twice-yearly Board forum to share our Business planning and Strategic Goals
with parents- so they feel part of our broader school vision.

Live to be kind. Learn to be wise

page 9

6.0 STRATEGIC OBJECTIVES
OBJECTIVE 1.3: ENSURE FINANCIAL SUSTAINABILITY OF
THE SCHOOL
The DDS Board of Governance is committed to ensuring that the School becomes a financially
sustainable organisation. This objective is guided by the wish that future generations of children may
continue to benefit from DDS’s teaching and learning environment.
Actions and analysis to support achieving this objective will be documented in a DDS Financial
Strategy. The Financial Strategic will constitute the financial component of the DDS Strategic Plan and
link directly to this document. It will also integrate with other key planning documents.
In the process of developing the Financial Strategy, the Board is planning to undertake the following
analyses:
A Review of the School’s Fee Structure - The School has a policy of maintaining its fee structure
at a modest level to enable inclusive participation by families of all capacities. A new trial fee
structure has been initiated in 2022 linked to skilled volunteering or a choice to buy out of the
volunteering component and will be assessed after 2 terms.
A Review of the DDS Overhead Cost Structure - As the ongoing financial compliance and school
financial health approach to the DDS Financial Strategy, an analysis of operational costs needs to
be undertaken to ensure that the School is receiving fair value for expenditure. This includes the
proposed expenditure on the new facilities.
A Review of the School’s Fundraising Strategy - Various campaigns, approaches, and strategies
have been undertaken by different individuals, working parties, and committees. These have been
brought together into a coherent Fundraising & Marketing Strategy that includes the general
public, stakeholders, and specific relationship building with the Buddhist community. The
Fundraising & Marketing Strategy will be implemented and reviewed for effectiveness.
Commercialising IP - It has become clear that fundraising, school fees, and government funding
are not going to be sufficient for DDS to achieve its longer-term objectives to enable the growth of
the School. DDS will therefore seek to utilise its Intellectual Property in a commercial manner to
generate income, share its resources and build mutually beneficial partnerships through the
Centre for Wisdom & Compassion.
Commercial enterprises fall within the terms of reference of the Academic and Commercial Working
Party. They need to be documented, evaluated for commercial viability and integrated into the overall
Financial Strategy.
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 1.3: ENSURE FINANCIAL SUSTAINABILITY OF
THE SCHOOL
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 1.4: STRENGTHEN GOVERNANCE
PROCESSES IN THE SCHOOL
As start-ups evolve into small businesses and then into larger businesses, there is a natural need for
their governance processes to adapt to the increased scale of business. DDS has identified several
governance processes that require increased formality or sophistication. These improved processes
will assist the Board to oversee the School’s operations and program development more effectively
and efficiently.
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 2.0: DEVELOP AND DOCUMENT THE DDS
EDUCATIONAL PROGRAM
The objective to grow the student population of DDS, and with it, the school community and the
School’s infrastructure is an important focus for us. In the first instance, this objective will allow the
school’s curricula to be available to more children, meaning that we can support more children to
experience their intrinsic compassion, kindness, courage, and generosity to equip them for a content
life and more engaged in their academic studies.
Secondly, an increase in student numbers will spread the fixed costs associated with operating the
school over a larger fee base. This will provide the School greater financial flexibility in developing new
programs, acquiring necessary assets and attracting educational professionals.
The Board of Governance has set a target student population of 60 enrolled students each year.
Further targets will be set when a more detailed analysis of the financial, staffing and infrastructure
impact of a higher student population has been completed. The Board, with support from its
Fundraising and Marketing Sub-Committee, will take action to maximise the School’s enrolment
potential in the coming years, including extending its student bus transport system, considering an
after-school program, and developing targeted marketing campaigns.
The next major activity to enable the growth of the school will be to establish a Daylesford Dharma
Middle School. A Middle School will give DDS students the option for greater continuity in their
education, while providing an avenue for the school to express more fully the wisdom component of
its teaching ethos, building on the foundation of compassion laid by the primary school.
The development of the secondary school will follow a staged approach where a working party is
established to develop the educational framework and policies and procedures to support this and to
develop the architectural brief to design the facilities required to deliver this program. The school has
access to the professional talent required to establish this working party. It has long been noted that
students in the Daylesford region carpool for 60 minutes to attend independent schools such as Alice
Millar or use the private bus services to travel to Ballarat and Kyneton to attend independent schools.
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 3.0: DEVELOP MIDDLE SCHOOL WITH
TRANSITION PROGRAM
During the 2022 - 2026 Strategic Plan development, a major focus will be on timing the establishment
of an expert committee to establish the Middle Years School via a working party, and will include
prospective parent representatives and local community reference.
A brief will be developed to guide the educational philosophical development out of the Primary
school program and a time frame for research and development, funding and fundraising, curriculum
design, facilities design, marketing, and review to be adopted by the Board of Governance. The
working party will be convened in 2023 with its work completed in 2024.

OBJECTIVE 3.1: FIT FOR PURPOSE MIDDLE SCHOOL
A likely option for establishing the Middle Years School program is to engage with the master plan and
begin by establishing a fit-for-purpose primary school facility. The current facility housing the primary
school would then be retrofitted as the Middle school classrooms and be constructed to
accommodate Year 7 students in 2026 and Year 8 students in 2027, and supporting Grade 6 students
to transition to secondary school.
A building program would need to commence to establish the purpose-built Primary school in 2024
with retrofitting works for the Middle Years school in 2025 to accommodate Year 7 students in 2026
and Year 8 students in 2027.

OBJECTIVE 3.2: PURPOSE BUILT MIDDLE SCHOOL
The staged approach to establishing a DDS senior school will culminate in the design and construction
of purpose-built classroom facilities for students by 2026.
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6.0 STRATEGIC OBJECTIVES
OBJECTIVE 4.0: ESTABLISH THE CENTRE FOR WISDOM
AND COMPASSION
OBJECTIVE 1.1: ACTION PLAN & MEASUREMENTS

Our Board meets monthly to measure against our ongoing action plan. Below is a summary of actions
planned to the 30th of June 2022 intended to achieve the strategic objectives set out in this Strategic
Plan.
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7.0 FUTURE OPPORTUNITIES & CHALLENGES
The Board is considering a longer-term DDS Vision of expanding in nature and scope to incorporate a
range of additional facilities. This Vision sees DDS as an integrated Buddhist philosophical centre for
teachers and learners. Which operates locally but has an extended reach across Australia and
internationally.
Three future initiatives include:
Establishing a Boarding School to accommodate students from other locations within Australia
and Overseas. For a range of reasons, parents may wish their children to be able to avail of a DDS
education but are not able to relocate to the region.
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8.0 APPENDICES
School Founding Statement
The Daylesford Dharma School offers an educational philosophy that draws from the methods and
wisdom of Buddhist teachings.
Buddhism has been called the science of the mind, as the quality of reasoning is highly regarded by its
practitioners. It teaches the development of wisdom and compassion as a pathway to develop human
potential. At the Daylesford Dharma School children develop their intelligence through critical thinking
and awareness, informed by compassion and universal responsibility.
Our educational philosophy recognizes the interdependent nature of all life. This inspires the ethical
principle of non-harm that informs all aspects of our curricula. We pay particular attention to
developing children’s capacity to grow as kind and wise individuals, who are empowered by the view
of universal responsibility in how they shape their world and coexist with others.
We invite our school community to support the ethical practice of non-harm and the development of
wisdom and compassion. In turn we will support our education community; staff, students, families
and other members, with skills development on how to facilitate peaceful communications and
conflict resolution, reflective practices and emotional learning. We foster a spirit of sustainable coexistence, respect and peaceful dialogue in all relationships.
The Daylesford Dharma School curriculum offers daily integrated reflection periods to promote selfawareness and emotional development. Our pastoral curriculum utilises logic and debate, the creative
arts, meditation, yoga and ethics in an integrated approach to learning. Our programmes support the
pursuit of excellence in literacy, numeracy, social studies, science and technology and conform to the
Australian Curriculum best practices. We strive to create a nurturing, inspiring and creative learning
environment where critical thinking, meditation and creativity work in union throughout the whole
curriculum.
Students, families and staff of all and no faiths are welcome to join the Daylesford Dharma School
community. We hold with the view that a multiplicity of spiritual traditions is necessary in the world,
and that plurality of religious and spiritual traditions caters for the wide variety of people’s
dispositions and aspirations. We encourage opportunities to cultivate understanding and mutual
respect through interfaith dialogues and events, as foundations for an inclusive and harmonious
society.
A Board of Governors will continue to guide the philosophy and functioning of the Daylesford Dharma
School according to Buddhist principles including wisdom, compassion, interdependence and respect
for all life.

Marketing Plans
2020-2021 Marketing plan
2022-2023 Marketing plan
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03 5348 3112

info@dharmaschool.com.au

www.dharmaschool.com.au

https://www.facebook.com/DaylesfordDharmaSchool/

https://www.instagram.com/daylesforddharmaschool/

https://bit.ly/DDSNews
90 Daylesford Trentham Road, Daylesford, VIC,
3460

ABN: 78 779 487 341
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