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Live to be kind. Learn to be wise. “Share your knowledge. It is a 
way to achieve immortality.”

Dalai Lama
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Welcome
From the Principal
2023 saw another year in my role as Principal of 
the Daylesford Dharma School where I am again 
privileged to have had the opportunity to support 
and facilitate the learning and engagement with a 
school community that is steeped in purpose and 
mindful practice. Here are some of the highlights 
that we experienced: 

Australian Dharma Curriculum Development 
Our year commenced with a pivotal project to 
develop the Australian Dharma Curriculum. This 
milestone brought 14 years of documentation of the 
Awareness program, aligning it with the Australian 
Curriculum General Capabilities. The Quang Minh 
Temple in Braybrook led the fundraising efforts, 
supported by the Bao Lin Temple and the Buddhist 
Council of Victoria. The curriculum includes 40 
weeks of quality lesson plans, differentiated for age, 
and supported by professional learning reading 
for our teachers. The project was overseen by 
the school’s Dharma Education Subcommittee, 
with Emily Wilden, Tanya Wiggins, and Claire 
Spencer playing key roles. The Australian Dharma 
Curriculum is on track for its 2024 rollout, promising 
improved teaching quality and reduced planning 
responsibilities for teachers which contributes to 
increasing the wellbeing of our community.

Nature-Based Learning 
In 2023, we deepened our nature-based curriculum 
and strengthened our partnership with outdoor 
adventure providers, Up the Creek. Our students 
enjoyed a 5-day camp at Lake Eppalock, where 
they developed essential outdoor skills while 
exploring the natural environment. The Grade 3-6 
students  visited the source of the Campaspe River 
that rises in the heart of our local Wombat Forest 
and then tracked its journey through the landscape 
to join Lake Eppalock. When they reached the 
Lake, the students camped under canvas and 
developed their map reading, canoeing skills, 
and campfire cooking.  Again, our students fully 
catered for themselves on a campfire across the 
5 days - and the results were delicious! Our Bush 
School curriculum received recognition, with the 
River Detectives Program winning the North Central 
CMA regional award for Outstanding Contribution 

to Natural Resources Management. This accolade 
reflects the dedication of our teachers and their 
commitment to ecological science skill-building. We 
salute our past and present teachers Emily Wilden, 
Mandy De Lacy and Rachel Taylor who have 
passed and held the baton across 9 years with this 
very important nature based programme.

Student Wellbeing Initiatives 
We continued to prioritize student wellbeing, 
introducing an Equine Therapy pilot program that 
ran across two terms, to enhance our daily social 
and emotional learning program. We had 32 
students working with equine specialist Jess Liston, 
who brought her expertise as a registered teacher 
and her Waler breed horse, Digby to our school. 
Through this program our students developed trust, 
self-awareness, and emotional stability to support 
individual wellbeing and social cohesion. 

Staff Development
Our investment in professionally developing our 
staff, focussed on a 2 day intensive mindfulness 
retreat and then a 3 day Buddhist philosophical 
retreat that explored cultivating positive qualities 
to model for our students. Our Learning Manager 
continued to lead staff in implementing their 
evidenced based approach to the teaching of 
literacy and numeracy. A stand out was Dr Peter 
Sellings from Federation University who again 
supported our teachers in their evidenced based 
approach for teaching complex mathematical 
understandings. A teacher wellbeing pilot program 
was also initiated to support staff engagement and 
professional satisfaction. 

Community Engagement 
Our school extended its outreach through our 
Kindred Connections program that fosters 
relationships with local kindergartens. This 
initiative provided cross-age experiential learning 
opportunities, promoting kindness and connection 
between older and younger students. Our 2023 
Student Action Team spearheaded various 
projects, including planning for hosting the 
Sustainable Schools Teacher Network meeting and 
highly successful fundraising for charitable causes 
such as the Koala Clancy Foundation and the New 
Hope Orphanage in Cambodia.

Continued...
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The Daylesford Dharma School Board saw the 
year of 2023 complete with a flourish thanks to 
the positivity of a happy cohort of students, a 
dedicated and cohesive body of staff and a strong 
school community.

Of particular note were : 

•• the completion of the school’s VRQA cyclic
registration review

•• the Australian Dharma Curriculum that delivers
general student capabilities within a Buddhist
framework completed for roll out

•• the  arrival of the Shakyamuni Buddha Statue,
gifted by Quang Minh Temple

•• the launch of the 2023-27 Strategic Plan
•• the development of the Compassionate and

Hardship Bursaries to support families
The Board continues to be extremely grateful 
to the Principal, Andrea Furness, for the deep 
commitment and care she brings to the building 
of a positive, collegiate school culture with an 
unwavering focus on the school’s values. 

As enrolment numbers at the school again 
continued to remain relatively static due to the 
ongoing rental availability crisis in regional Victoria, 
the school continued to explore ways to increase 
accessibility and transport strategies.  Two 12 

seater buses were ordered and are expected 
in 2024 to expand the bus routes and support 
the school’s focus on place based learning.  A 
marketing strategy and plan were also put in place 
to support enrollment growth.

Buddha Statue - A Gesture To-
wards World Peace
The Quang Minh Temple  and its members donated 
the beautiful, hand-carved marble statue to the 
school and it was delivered and installed during 
October 2023.  Geshe Konchok chose the site 
and further donations arrived for the installation of 
a garden and pathway which will be completed 
during 2024.   We are deeply grateful to the Temple 
and Blue Lotus Catering across many years for 
their dedicated support of the school. 

Strategic Plan 2023-27
The Board held three Strategic Planning Sessions 
to identify the framework that holds the vision of 
the school for the next 5 years of development.  
The report was shared with the school community 
and information sessions will be held during 2024 
to answer questions, build community ownership 
and garner feedback from the community.  The 
Strategic Plan is an acting document that can carry 

Welcome to the Daylesford  
Dharma School 15th Annual Report

Excursion-Rich Learning 
Excursions remained a cornerstone of our inclusion 
of real-life learning, with students exploring 
diverse locations such as local historic sites, 
regional nature settings, cultural landmarks and 
arts programs, and environmental and science 
centers. More than 30 excursion experiences 
enriched their educational journey to foster a 
deeper understanding of the world that they are 
contributing to. 

As we reflect on the year that was 2023, we 
celebrate a period of consolidation and security 
for our students and staff. Our commitment to 
education based in compassion and wisdom, 
environmental stewardship, and community 
engagement remains unwavering. We will continue 
to build on these foundations in the coming years. 

Andrea Furness 
Principal



the school’s evolving and dynamic needs and 
opportunities.

Board Membership 
Dorje Warren Gibson was able to rejoin our Board 
during 2023 and we are delighted to benefit from  
his HR expertise and Buddhist knowledge.  We 
were also joined by Ai Kien Dang, a teacher with 
many years experience and a member of the QMT 
community, and Andrea Kleist, who has significant 
experience in Arts Management and Urban 
Planning, both of whom bring a wealth of expertise 
and experience to the Board - welcome !!

Conclusion
2023 has been a year of stabilisation, nourishment 
and deepening of the philosophical foundation 
of the school through the development of the  
Australian Dharma Curriculum and the continuation 
of enriching staff development retreats. Both 
of these aspects target our capacity to skillfully 
support the wellbeing of our students and staff to 
really be of benefit to all beings.

Mel Ogden, 
Chairperson

Art classArt class
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Governance
Our Core Mission
The Daylesford Dharma School mission is to 
share a Buddhist educational philosophy that 
promotes educational excellence, with wisdom and 
compassion at its core and generosity at its heart, 
to grow a more mindful and sustainable world.

Vision
Our vision is of a flourishing school community, 
nurturing each child’s capacity to contribute with 
wisdom and compassion to the world they live in. 

“Live to be kind, Learn to be Wise.”
The Daylesford Dharma School  is a not-for-profit 
Incorporated Association with tax concession 
charity status, governed by a Board of Governors 
comprising between five and nine Board Members.  
In 2011 the Australian Taxation Office endorsed the 
school as a deductible gift recipient (DGR) for our 
School Building Fund.

All activities of the Daylesford Dharma School are 
overseen by a Board of Governance comprising 
a Chairperson, Vice Chairperson, Secretary, 
Treasurer and Ordinary Board Members, with 
a minimum of five members and a maximum of 
eleven members.

The Board is assisted by five permanent Sub-
Committees that are ongoing and support the 
Board in a defined area of governance, and three 
project based Working Parties that operate for a 
defined period or until the completion of a task. 
The Sub-committees are convened by the Board 
according to Terms of Reference and are open to 
membership from parents, staff, volunteers and 
advisors, to enable our community to engage in 
supporting and developing the direction of the 
school. They report to the Board on a monthly 
basis, and operate in harmony with the school’s 
ethos and behaviours.

Daylesford Dharma School Board 
of Governance
Chairperson – Mel Ogden; BA Arts, ANU; Master of 
Arts, RMIT University.

Vice Chairperson - vacant

Secretary Nadeeka Wimalasuriya; Grad Dip Edu 
(primary), Federation University; BA Information 
Management Systems, Monash University. 

Treasurer – Kim Woodrum; BA Accounting, NAU; 
BA Business Administration, USW.

Ordinary Member - Andrea Kleist

Ordinary Member - Dorje Warren Gibson 

Ex-Officio Member  – Sevilla Furness-Holland; 
Bachelor of Arts - International Studies, RMIT 
University.

Ex-Officio Member - Professor Zane Diamond; 
Faculty of Education, Monash University.

Board Sub-committees:
Finance & Audit Subcommittee – Treasurer, 
Chairperson, Principal.

Governance & Risk Subcommittee – All Board 
members in 2023.

Dharma Education Subcommittee – Dr Sue Smith 
(Chairperson), Venerable Geshe Konchok Tsering 
(Honorary Sangha Advisor & School Founder), 
Venerable Phuoc Tan OAM (Honorary Sangha 
Advisor), Dr Genevieve Blades, Professor Zane 
Diamond (Exofficio Research Coordinator), Tanya 
Wiggins (Learning Manager), Sevilla Furness-
Holland (Secretary)

Fundraising & Marketing committee – Principal, 
Claire Spencer, Board members, Invitees.

Stakeholders and Communications  Committee  –  
Principal.

Board Working parties:
Land Management working party
Middle Years School Working Party
Centre for Cultivating Wisdom Compassion project 
Our Board meets monthly to manage the school’s 
finances, fulfil its legal obligations, set the strategic 
plan and  track these objectives against our Action 
plan. We ensure that the school’s philosophy 
is embedded in the school culture, education 
practices and all operations. We are committed to 
implementing the practice of Dharma and ethics in 
our corporate management and leadership of the 
school. 



Our school is led by the Principal who is appointed 
by the Board and is supported by the Learning 
Manager, a team of Teachers, Learning Support 
and Administrative Staff.

The school operates under the philosophical 
patronage of Geshe Konchok Tsering – school 
founder, Tibetan Buddhist monk and Australian 
resident.

The school’s governance, operational structure and 
its staff, draw from the wisdom of the philosophical 
teachings of Shakyamuni Buddha and reflect 
and take guidance from the Mahayana lineage 
teachings of His Holiness the 14th Dalai Lama 
Tenzin Gyatso.

 
 

“When educating the 
minds of our youth, we 

must not forget to  
educate their hearts..”

Dalai Lama

Pasta maing during one of the 
many popluar excursions
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Staff and Qualifications

Faculty
Andrea Furness - Principal,  BHSc (Hons), Victoria 
University.

Tanya Wiggins - Learning Manager, VIT Registered, 
MA Ed, Federation University; BAppSc (Human 
Movement) RMIT; GradDipEd, Latrobe University. 

Dr Genevieve Blades - Bush School Program 
Consultant;  PhD School of Education, La Trobe 
University; MA(Social Ecology), University of Western 
Sydney;  Undergraduate degree (Hons), (Human 
Movement Studies), University of Queensland.

Dr Rachel Taylor - Y5,6 & HPE, VIT Provisionally 
Registered; BA (International Studies), RMIT 
University; BA Education, (HONS), PhD Social 
Innovation, University of Tasmania. 

Angelique Downing YF, 1, 2, VIT Registered; BA 
(English, History), Latrobe University; DipEd, Latrobe 
University.

Gabrielle Magree - Y3,4 VIT Permission to teach; BEd 
(Primary), Federation University.

Annshar Wolfs - Y5,6 & Specialist Chinese language, 

VIT Registered; BEd (primary), University of 
Melbourne. 

Patsy Taylor - Specialist Studio Arts, VIT Provisionally 
Registered; BEd (VisArt), Federation University; ADip 
(VisArt), North Adelaide School of Art. 

Joanne Tsakoumagos - Specialist Performing Arts; 
BA, Victoria University; DipEd, Victoria University. 

Joseph Codling - Learning Assistant; BA (Music), 
Dartington College Of Arts; Teaching Children 
Certificate, Shane Global Village, Tokyo; CELTA TEFL 
English Teaching certificate, UK.

Venerable Tenzin Lekdron  - School Chaplain. 

Katrina McCleave - Student Wellbeing Facilitator; 
BEd (Primary), Deakin University; Grad Dip 
Psychology, University of Melbourne; BA Applied 
Science (Psychology), RMIT; Master of Professional 
Psychology Practice, Cairnmillar Institute; Certificate 
of Art Therapy, CECAT. 

Administration
Rosie Berenyi-Mansell - - Office Manager; Business 
Administration Certificate 4, Interact Australia. 

Avic McLay - Finance Administrator.
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Enrolments 2023
Grade Male Female Total
Prep 2 2 4

Grade 1 1 3 4

Grade 2 1 5 6

Grade 3 2 4 6

Grade 4 4 3 7

Grade 5 1 4 5

Grade 6 1 2 3

Total Enrolments: 35 Students

Attendance 2023 
Attendance is monitored and reported three times 
daily. All absences, latecomers and early leavers 
are required to inform the school via phone, email 
or through the Compass platform. Unexplained 
absences are followed up by class teachers 
or Administration via phone or email. Student 
attendance rates are reported twice annually to 
parents in student reports, and can be viewed at 
any time in Compass. 

Year Level Attendance Rate
Prep 80.0%

Grade 1 82.3%

Grade 2 89.0%

Grade 3 80.9%

Grade 4 88.5%

Grade 5 87.0%

Grade 6 87.2%

Students

This enrolment data includes students who exited 
or joined part way through the year.
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This year a new scale was introduced by the VCAA 
in relation to students achievement levels in the 
NAPLAN assessments. ’Above, At and Below’ the 
National Average was replaced with proficiency 
levels of Exceeding, Strong, Developing and Needs 
Support.  In 2023 both our year 3 and year 5 students 
performed consistently in the ‘Strong and Exceeding’ 
proficiency areas. Summary of results can be seen in 
the Results Summary Table  below.

In 2023 there was a continued focus on developing 
teacher understandings of evidence based teaching 
and learning in Literacy. The Heggerty phonemic 
awareness program was implemented in Prep - Year 4 
and further purchases of decodable reading material 
for our P-2 students assisted students in transferring 
phonics understandings into practice during reading 
time.  Dibels 8.0 was also introduced across the 
school as an ongoing assessment tool to track 
reading and comprehension progress throughout the 

year. This data informed the development of learning 
goals for different students in each classroom. 

The continuation of the explicit development of 
comprehension and vocabulary skills through literacy 
lessons in all year levels continued to be a focus. 
Numeracy learning was further supported through 
the Tutoring Program. The Bond Blocks program 
supported students to build and consolidate their 
understandings of place value in a visual way through 
small targeted group sessions.  Essential Assessment 
was introduced as an ongoing digital assessment 
tool of student understanding in Numeracy. This 
enabled progress to be tracked on a more individual 
basis and learning programs to then be targeted to 
individual student needs. In 2024 we will have access 
to the Digital Assessment Library providing further 
opportunities to assess student understanding in 
Maths, Literacy and Science each term. 

2023 Student Assessment Data

Results Summary Table 
Year 
Level Year Proficiency Scale Reading Writing Spelling Grammar & 

Punctuation Numeracy

Yr 3

2023

Exceeding 50%
Strong 50% 100% 100% 100%

Developing 50% 50%
Needs Additional 

Support

Yr 5

Exceeding 50% 25% 25% 33.3%
Strong 50% 100% 25% 25% 66.7%

Developing 50% 50%
Needs Additional 

Support
Assessment Scale from VCAA was changed for the 2023 testing period (see above)  Previous Standard Scale results can be seen below. 

Year 
Level Year Proficiency Scale Reading Writing Spelling Grammar & 

Punctuation Numeracy

Yr 3

2022

Above 100% 100% 100% 100% 57%
At 43%

Below
 

Yr 5

Above 100% 100% 100% 100% 100%
At

Below

Yr 3

2021

Above 83% 100% 100% 100% 83%
At

Below 17% 17%
Yr 5 Above 100% 100% 100% 67% 67%

At 33% 33%

Yr 3 2020 NAPLAN TESTING NOT CONDUCTED DUE TO COVID
Yr 5 NAPLAN TESTING NOT CONDUCTED DUE TO COVID
Yr 3

2019

Above 67% 100% 100% 67% 100%
At 33% 33%

Yr 5 Above 100% 100% 100%
At 100% 100%
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Treasurer’s Report
From the Treasurer

The Daylesford Dharma School’s financial 
position remains strong for another year due 
to the continued collaboration between our 
teachers, parents, donors, and school volunteers. 
These contributions have allowed us to maintain 
our commitment to providing a high-quality 
education program that integrates mindfulness, 
compassion, and wisdom in all aspects of learning 
while maintaining our commitment to providing 
accessible independent education for all families. 

Our challenge going forward from 2023 will be 
the effects of inflation across our community 
and school. There will continue to be cost rises 
in insurances, professional fees, wages, and 
operating costs. Our parents and community 
volunteering their time and skills will continue to be 
a support for the school’s financial capacity. Our 
aim is to increase our enrollment numbers going 
forward and will support the satellite towns in our 
Shire having access to our school with the arrival of 
two new 12 seater school buses from Toyota.  

We extend our gratitude to our school community 
and remind our supporters that we accept 
weekly donations or automatic deductions from a 
nominated bank account.  It is possible to make 
an ongoing minor donation each week and receive 
a tax-deduction receipt at the end of the financial 
year.  

As the School continues to grow and evolve, I 
am confident that we will remain a beacon for 
academic excellence founded on student wellbeing 
within our Daylesford community and beyond. 
Thank you for your ongoing support and dedication 
to the Daylesford Dharma School.

The School has benefited from community 
donations of $50,169.60  and is grateful to the 
following individuals and  groups : 

•	•	 William Oxnam - a consistent donor for many 
years

•	•	 Mel Ogden - a consistent donor for many years
•	•	 Myphuong Nguyen - major project donor
•	•	 Lee Ming- project based donor
•	•	 Kien Dang - project based donor

•	•	 Bao Lin Chan Monastery Melbourne
•	•	 Quang Minh Temple Braybrook
•	•	 Geshe Konchok Tsering - project based donor
•	•	 And all who participate your time and support. 
Our Audited Financial Statements have been 
completed without concern and are available from 
the school. 

Kim L Woodrum  

Treasurer 

Daylesford Dharma School Board of Governance, May 2023

INCOME 2023

Donations 58,625
Tuition and Fees 110,234

Federal / State Grants 682,691
Special Grants 62,188

Interest and Sundry 656
DDS Investment Account 267,087

TOTAL AUDITED INCOME 1,181,481

EXPENSES 2023

Wages 675,375

Administration Costs 188,611

Curriculum Expenses 42,471

Marketing and Advertising   6,303

Property, Building 
Maintenance 15,525

Loan Interest 9,4905

Professional Fees 112,168

Insurance 46,123

Total without Depreciation 1,181,481
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Live to be kind. Learn to be wise.

90 Daylesford-Trentham Road, Daylesford • www.dharmaschool.com.au • info@dharmaschool.com.au

“Education is the proper 
way to promote compassion and 

tolerance in society. Compassion and 
peace of mind bring a sense of confidence 
that reduce stress and anxiety, whereas 

anger and hatred come from frustration 
and undermine our sense of trust. ”

Dalai Lama




