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Live to be kind. Learn to be wise.

“In order to carry out a positive action 
we must develop a positive vision.”

Dalai Lama
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Welcome
From the Principal
Such a year we had in 2022 with many highlights. Among them was the emergence of our Bush School 
curriculum stream of experiential, place-based, environmental learning that was devised and modelled 
in an approach for staff by Dr Genevieve Blades. We anticipate that this program will form a core part of 
student integration into the secondary program when we commence our Middle Years program.
An excursion rich curriculum became a major focus for us in 2022 with the ability to travel again, and 
through the commitment of our amazing staff. Some of the inspiring learning and adventures included 
trips to Parliament House for the Student Parliamentary Convention with an overnight Melbourne stay, 
Narmbool Camp for an indigenous culture immersion, Up the Creek 5 day Camp to Birrarung, Sovereign 
Hill for a much loved repeated trip, “You Go Girl, Go” - STEM immersion, and regular visits to Cornish Hill, 
Tipperary Springs and Mt Lalgambook. We completed our 7th year of water testing in Smith’s Creek and 
biodiversity studies as part of us being a River Detectives school. 
Our Learning Manager, Tanya Wiggins, continued documenting and resourcing the Awareness 
Program with the support of the Dharma Education Subcommittee (DESC). This work greatly benefits 
the staff, enabling them to strengthen and deepen their delivery of a Buddhist pedagogical approach 
that links to the Australian Curriculum and imbeds student wellbeing at the centre of learning. Another 
learning initiative was moving towards a whole school science of reading approach and resourcing and 
implementing a phonics program into the junior primary levels. 
The Staff-Board Dharma Retreat was again held at the Rocklyn Ashram, providing a collegiate opportunity to 
reflect and deepen an understanding of the Buddhist philosophical pedagogy that underpins the vision and 
mission of the school. Professor Zane Diamond led the retreat which explored the 5 Precepts for Training 
the Mind, and Venerable Lekdron provided a Nonviolent communication training workshop, continuing 
our commitment to fully support our staff and teachers to model and deliver their exceptional approach to 
learning. It is our long term commitment of 14 years of training students and staff in conflict resolution and 
relationship building that is so beneficial to establishing harmony within our student cohort. This training 
works in concert with our approach to the five precepts that create our habits of mind as a community. 
This year we commissioned an independent consultation by the ISV in the form of a School Vision Report. 
We acted on a parent concern for teacher wellbeing and remuneration by creating a more extensive 
teacher wellbeing approach and aim to create salary parity with the State Education Award in 2023. 
We also looked at ways to further engage our students and formed a Student Action Team after an 
exciting democratic election with an authentic election process and ballot. We strengthened our Grade 
6 leadership program by creating a weekly engagement with students to support their transition to 
secondary school and build confidence and opportunities to lead their fellow students. 
I would like to finish with an excerpt from the School Vision Report that reflects my daily experience of 
being in the school: 
“The students express a strong connection to their school and relish their opportunities to interact with 
children of all ages through a range of formal and informal learning activities. They love their creek, 
garden, sandpit and playground, and the opportunity to play cricket. They believe their school is inclusive, 
that their ideas are valued and that they are respected by the staff. They feel privileged to have had the 
opportunity to initiate and lead the implementation of a variety of clubs. Students also mentioned that 
everyone is kind, caring and supportive and they enjoy getting to know all students in their school.”
ISV, The Daylesford Dharma School Vision Story Report, August 2022.
Andrea Furness, Acting Principal.
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At the end of 2021, the stage had been set for an 
optimistic and purposeful community transition 
into the new school year of 2022. From the Board’s 
perspective, the 2022 year has exceeded our 
hopes and expectations. We witnessed a deep-
rooted rebuilding of the school’s culture, strong 
student engagement with the learning program 
and their sense of community, the alignment and 
cohesion of our staff, and the foundation work 
achieved for the documentation of the Dharma 
whole school curriculum. 

The Board is extremely grateful to the Acting 
Principal, Andrea Furness, for inspirational 
leadership after stepping down as Board 
Chairperson to take on the role. We would like to 
acknowledge the care, diligence and dedication 
she has brought to the position and fostered within 
the school.

Enrolment numbers at the school continued to 
remain static with many prospective families unable 
to secure rental accommodation in the area or 
affordable housing. Strategies were explored to 
engage with local Kindergartens and consider 
expanding new bus routes into the satellite towns 
and an enrollment strategy is being addressed 
currently with the Strategic Plan 2023-2027. 

School Community Building
The Parent survey at the end of 2021 provided 
feedback on areas where the school could improve 
on its engagement and communications. The 
survey became the impetus for us to contract 
Julie Baud from Independent Schools Victoria, to 
deliver a series of School Visioning workshops for 
parents, students, staff and Board which has fed 
directly into the Strategic Plan 2023-27 to great 
effect. Claire Spencer, parent and consultant, has 
developed the Strategic Plan template and metrics 
to assist the Board with further planning workshops 
towards the plan’s development.

The school volunteering program recommenced 
with each family asked to contribute 8 hours a 
term to enable the school to operate its low fee 

model. Busy families were also able to buy out of 
the program to enable professional services to be 
engaged in the absence of volunteering. 

VRQA School Re-Registration
The 5 yearly process of school registration 
with the VRQA was commenced. There is an 
enormous amount of work required to provide 
evidence of governance, financial viability, student 
safety and welfare. It has proved to be a lengthy 
process which will extend into 2023. The school 
was congratulated by the VRQA assessors 
on its ‘exemplary curriculum‘ and approach to 
teaching, learning and assessment and how 
this is underpinned with student wellbeing. We 
acknowledge the dedication and inspiration of our 
Learning Manager Tanya Wiggins across more than 
10 years in achieving this. Tanya was subsequently 
invited to share her expertise with other schools 
in a regional meeting with teachers and learning 
leaders. 

Grounds Enhancement 
The Federal government’s Shade Sail grants 
outdoor classroom was completed by Martin Bird 
Builders and has become a much utilised space 
by teachers and students, and has proven to be 
a great asset for outdoor learning and events. 
Maintenance of the existing gardens has been the 
key focus in 2022 with parent, Miri Taube, leading 
the charge. The plants have grown and the site is 
beginning to settle and look more established.

Fundraising and Marketing
The Quang Minh Temple and Blue Lotus Catering 
Group continued their generous support of the 
school with a fundraising dinner where the funds 
raised enabled the commencement of the Australian 
Dharma Curriculum project for 2023. A professional 
team will be assembled for this project to provide 
a framework and lesson plans for how Buddhist 
philosophy links to the capabilities of the Australian 
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Curriculum. We are so grateful to the Temple and 
Blue Lotus across many years for their support. 

After the cancellation of many Fundraising events 
due to Covid, it was wonderful to have a Spring 
Festival to raise awareness of the school in the 
community and to celebrate. Parent events 
coordinator, Fiona Porter, was instrumental in 
organising the festival with a live local music focus 
and was able to leave a legacy template for future 
events. It was a heartening and joyous day spent 
with our community.

Board Membership Change
We were sad to lose Dorje Warren Gibson from 
the Board due to ill health. Dorje provided 
guidance with HR and Buddhist practice 
by sharing his wealth of personal and 
professional experience with staff 
and the Board during his four 
years as a Board member. 

We are deeply grateful for his support, generosity 
and unwavering dedication.

Conclusion
2022 has been a whirlwind year of great growth, 
social cohesion and stabilisation for the school. 
We anticipate 2023 will continue this trend and 
look forward to sharing our Australian Dharma 
Curriculum for the benefit of all beings.

Mel Ogden, 
Chairperson

Planting out the edible garden 
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Governance
Our Core Mission
The Daylesford Dharma School mission is to 
share a Buddhist educational philosophy that 
promotes academic excellence, with wisdom and 
compassion at its core and generosity at its heart, 
to grow a more mindful and sustainable world.

Vision
Our vision is of a flourishing school community, 
nurturing each child’s capacity to contribute with 
wisdom and compassion to the world they live in. 

“Live to be kind, Learn to be Wise.”
The Daylesford Dharma School is a not-for-profit 
Incorporated Association with tax concession 
charity status, governed by a Board of Governors 
comprising between five and nine Board Members. 
In 2011 the Australian Taxation Office endorsed the 
school as a deductible gift recipient (DGR) for our 
School Building Fund.

All activities of the Daylesford Dharma School are 
overseen by a Board of Governance comprising 
a Chairperson, Vice Chairperson, Secretary, 
Treasurer and Ordinary Board Members, with 
a minimum of five members and a maximum of 
eleven members.

The Board is assisted by five permanent Sub-
Committees that are ongoing and support the 
Board in a defined area of governance, and three 
project based Working Parties that operate for a 
defined period or until the completion of a task. 
The Sub-committees are convened by the Board 
according to Terms of Reference and are open to 
membership from parents, staff, volunteers and 
advisors, to enable our community to engage in 
supporting and developing the direction of the 
school. They report to the Board on a monthly 
basis, and operate in harmony with the school’s 
ethos and behaviours.

Daylesford Dharma School Board  
of Governance
Chairperson – Melissa Ogden, (Bachelor of Arts 
ANU, Master of Arts – RMIT University)

Vice Chairperson – Dorje Warren Gibson, (Bachelor 
of Arts - Psychology, Diploma of Youth Leadership, 
MBTI Accredited)

Secretary (Interim) – Andrea Furness, (Bachelor of 
Health Science - HONS, Victoria University)

Treasurer – Kim Woodrum, (Bachelor of 
Accounting, NAU, Bachelor of Business 
Administration, USW)

Ordinary member – Sevilla Furness-Holland 
(Bachelor of Arts - International Studies)

Ordinary member - Professor Zane Diamond, 
(Faculty of Education, Monash University)

Board Invitee – Devon Taylor (Grants coordinator)

Board Sub-committees:
Finance & Audit committee – Treasurer, 
Chairperson, Principal.

Governance & Risk committee – All Board members 
in 2022.

Dharma Education committee – Dr Sue Smith 
(Chairperson), Venerable Geshe Konchok Tsering 
(Honorary Sangha Advisor & School Founder), 
Venerable Phuoc Tan OAM (Honorary Sangha 
Advisor), Dr Genevieve Blades, Professor Zane 
Diamond (Exofficio Research Coordinator), Sevilla 
Furness-Holland (Secretary).

Fundraising & Marketing committee – Principal, 
Gabrielle Magree (parent representative), Board 
members, Invitees.

Stakeholders and Communications Committee 
– Dorje Warren Gibson, Fiona Robson (parent 
representative), Principal.

Board Working parties:
Land Management working party - Principal, Tanya 
Wiggins (Learning Manager), Miri Taube (parent 
representative).

Middle Years School Working Party

Centre for Cultivating Wisdom Compassion project 

Our Board meets monthly to manage the school’s 
finances, fulfil its legal obligations, set the strategic 



plan and track these objectives against our Action 
plan. We ensure that the school’s philosophy 
is embedded in the school culture, education 
practices and all operations. We are committed to 
implementing the practice of Dharma and ethics in 
our corporate management and leadership of the 
school. 

Our school is led by the Principal who is appointed 
by the Board and is supported by the Learning 
Manager, a team of Teachers, Learning Support 
and Administrative Staff.

The school operates under the philosophical 
patronage of Geshe Konchok Tsering – school 
founder, Tibetan Buddhist monk and Australian 
resident.

The school’s governance, operational structure and 
its staff, draw from the wisdom of the philosophical 
teachings of Shakyamuni Buddha and reflect 
and take guidance from the Mahayana lineage 
teachings of His Holiness the 14th Dalai Lama 
Tenzin Gyatso.

 
 

“An open heart  
is an open mind.”

Dalai Lama
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Staff and Qualifications

Faculty
Andrea Furness - Interim Principal BHSc (Hons), 
Victoria University.

Tanya Wiggins - Learning Manager, VIT Registered, 
MA Ed Federation University; BAppSc (Human 
Movement) RMIT; GradDipEd Latrobe University. 

Dr Genevieve Blades - Bush School Program 
Consultant PhD, School of Education La Trobe 
University; MA(Social Ecology), University of 
Western Sydney; Undergraduate degree (Hons), 
(Human Movement Studies), University of 
Queensland.

Amanda De Lacy - Y5,6, VIT Registered; BAppSc 
(Cartography), RMIT; GradDipEd (Primary), 
Victoria University. 

Angelique Downing YF, 1, 2, VIT Registered; 
BA (English, History), Latrobe University; DipEd 
Latrobe University.

Rachel Cooper - Y2,3, VIT Provisionally 
Registered. 

Christina Halvy - Y2,3, VIT Registered, BEd 
(Primary), Federation University.

Patsy Taylor - Specialist Art and Chinese, VIT 
Provisionally Registered, BEd (VisArt) Federation 
University, ADip (VisArt) North Adelaide School of 
Art. 

Joanne Tsakoumagos - Specialist Performing Arts, 
BA, Victoria University; DipEd, Victoria University. 

Selena McVeigh - Learning Assistant, BSc Biology, 
Latrobe University, Dip Community Service.

Venerable Tenzin Lekdron - School Chaplain. 

Annshar Wolfs - (on leave) - Specialist Chinese 
language, VIT Registered. 

Administration
Rosie Berenyi-Mansell - 
Office Manager.

Avic McLay - Finance 
Administrator.
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Enrolments 2022
Grade Male Female Total
Prep 2 2 4

Grade 1 2 4 6

Grade 2 3 4 7

Grade 3 4 3 7

Grade 4 1 6 7

Grade 5 2 1 3

Grade 6 0 4 4

Total Enrolments: 38 Students

Attendance 
Attendance is monitored and reported three times 
daily. All absences, latecomers and early leavers 
are required to inform the school via phone, email 
or through the Compass platform. Unexplained 
absences are followed up by class teachers 
or Administration via phone or email. Student 
attendance rates are reported twice annually to 
parents in student reports, and can be viewed at 
any time in Compass. 

During 2022, we experienced unprecedented 
levels of illness with children after the prolonged 
Covid lock downs, with many students requiring 
multiple days to recover from illness before school 
fitness was established. 

Year Level Attendance Rate
Prep 73%

Grade 1 78%

Grade 2 75.5%

Grade 3 85.5%

Grade 4 86%

Grade 5 73%

Grade 6 88%

Students

This enrollment data includes students who exited 
or joined part way through the year. 
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In 2022 our year 3 and year 5 students performed 
‘Above’ or ‘At’ the NAPLAN National Minimum 
Standards across the five testing areas of Reading, 
Writing, Spelling, Grammar and Punctuation and 
Numeracy, with 100% of the year 3 students 
scoring ‘Above’ the National Minimum Standard in 
all Literacy areas and 100% of our year 5 students 
scoring ‘Above’ the National Minimum Standard in 
all Literacy areas and Numeracy.

In 2022 there was a continued focus on the 
development of teacher understanding of evidence 
based teaching and learning in literacy. This saw 
further development of our systematic phonics 
approach to reading in our early years, the trialling 

of a new phonemic awareness daily protocol 
Heggerty and the introduction of decodable texts. 
The continuation of the explicit development of 
comprehension and vocabulary skills through 
literacy lessons in all year levels was also a focus 
this year. Numerical reasoning was a focus in 
our numeracy program with the continuation 
and further development of number talks to 
develop mathematical strategy, reasoning and 
understanding. In years 4-6 Essential Assessment 
was introduced as an ongoing digital assessment 
tool of student understanding in maths, enabling 
progress to be tracked on a more individual basis 
and learning programs to then be targeted to 
individual student needs. 

NAPLAN Data 2O22

Year 
Level Year

National 
Minimum 
Standard

Reading Writing Spelling Grammar & 
Punctuation Numeracy

Yr 3

2022

Above 100% 100% 100% 100% 57%

At 43%

Below

Yr 5

Above 100% 100% 100% 100% 100%

At

Below

Yr 3

2021

Above 83% 100% 100% 100% 83%

At

Below 17% 17%

Yr 5
Above 100% 100% 100% 67% 67%

At 33% 33%

Yr 3
2020

NAPLAN TESTING NOT CONDUCTED DUE TO COVID
Yr 5 NAPLAN TESTING NOT CONDUCTED DUE TO COVID

Yr 3

2019

Above 67% 100% 100% 67% 100%

At 33% 33%

Yr 5
Above 100% 100% 100%

At 100% 100%

Yr 3

2018

Above 100% 86% 71% 86% 86%

At 29% 14%

Yr 5
Above 75% 75% 75% 100% 75%

At 25% 25% 25% 25%
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Treasurer’s Report
The Daylesford Dharma School financial position 
remains strong for another year due to the 
continued support of our parents, donors, and 
volunteers. These contributions have allowed us 
to maintain our commitment to providing a high-
quality education that integrates mindfulness, 
compassion, and wisdom in all aspects of learning, 
while maintaining our commitment to providing 
accessible independent education for all families. 

2022 saw the School make a key financial 
investment for the second successive year into 
improving student access to technology to benefit 
curriculum delivery. This has enabled our students 
to explore digital ways of learning and engaging 
with the world, while maintaining a commitment to 
place based learning in a framework of educational 
excellence. 

As the School continues to grow and evolve, I 
am confident that we will remain a beacon for 
mindful education in the Daylesford community and 
beyond. Thank you for your ongoing support and 
dedication to the Daylesford Dharma School.

The School has benefited from community 
donations of $55,413.00 and are so grateful to the 
following community groups and Businesses: 

•	 Hepburn Wind 
•	 More Australian Solar Homes
•	 Sustainability Victoria
•	 Sporting Schools
•	 Independent Schools Victoria 
•	 Bendigo Bank
•	 Hepburn Shire

Our Audited Budget has been our best practice to 
date, please take a look and see. We completed 
2022 with a Surplus of $35,004. 

Kim L Woodrum 

Treasurer 

Daylesford Dharma School Board of Governance, May 2023

INCOME 2022

Donations  
Tuition and Fees 114,736

Federal / State Grants 754,250
Special Grants 99,347

Interest and Sundry .
DDS Investment Account

TOTAL AUDITED INCOME 968,333

EXPENSES 2022

Wages 673,566

Administration Costs 48,735

Curriculum Expenses 44,199

Marketing and Advertising   7,815

Property, Building 
Maintenance  46,148

Loan Interest 17,325

Professional Fees  16,860

Insurance  30,841

Total without Depreciation 885,489
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Live to be kind. Learn to be wise.

90 Daylesford-Trentham Road, Daylesford • www.dharmaschool.com.au • info@dharmaschool.com.au

“I have always had 
this view about the modern 

education system: we pay attention 
to brain development, but the 

development of warmheartedness  
we take for granted.”

Dalai Lama


