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Welcome

From the Principal Andrea Furness

2024 has been a year of deepening our educational
approach and practice, connecting more deeply

to community, and honing student learning that is
grounded in both heart and place and grows from our
values, curriculum and community.

The Australian Dharma Curriculum was embedded
into our classrooms this year, guiding students in a

daily exploration of both their academic knowledge and
their inner development. Through this daily awareness
program aligned to the Australian Curriculum General
Capabilities, students built their social and emotional
literacy, compassionate action, and an understanding of
how they are intrinsically connected to the world through
interdependence —values that we believe sit alongside
their numeracy and literacy skills with equal importance.
Classrooms have been filled with inquiry-based learning
where ethical reflection and mindfulness are present
along with textbooks, experiments and creative arts
practices.

Nature as Another Classroom continues to flourish
through our evolving Bush School program. Cornish
Hill has been our living textbook—students have
begun exploring its ecosystem and started collecting
citizen observations through the Nature Journal Boxes,
and gathered each week around Ken'’s Fire Circle for
storytelling, explicit teaching, and stillness time. Our
whole-school camp to the Lake Bolac Eel Festival was
a highlight, where students engaged with First Nations
culture and sustainability through music, art, and
shared learning on Gunditjmara Country, celebrating
the eel’s migration and the traditions of Country.
Students from Y3-6 also attended the Grampians Retreat
Camp to further build on their understanding of the
Gariwerd Country and extend their outdoor education
skills. This camp was generously sponsored by The
Daylesford Foundation whose annual support of the
schools in the Hepburn Shire enables student equity of
participation through practical support so that young
people can thrive in their community with a positive and
lasting impact on their lives. We thank the Daylesford
Foundation for all that they contribute.

We celebrated 13 years of Chinese language
education—a significant milestone in our commitment to
intercultural understanding and whole-child learning. Our
students continue to grow their Mandarin language skills
through stories, songs, and cross-cultural connection.
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The energy and joy of our Annual Fundraiser Festival,
Splendour in the Autumn, once again brought families
and friends together in celebration of food, music and
community, raising essential funds while strengthening
the school spirit.

In wellbeing, we deepened our partnership with our
neighbours at Stream Entering Monastery through

their Happy Teachers Change the World program. Our
teaching and staff team participated in five-days of
mindfulness retreat across the first two terms, cultivating
their own wellbeing practices as the foundation to model
calm, presence and compassion for our students and
families.

Our teaching team was again supported to grow
professionally. Under the always inspiring guidance
of our Learning Manager Tanya Wiggins, and mentor
teachers, two staff members achieved their full VIT
registration, transitioning from provisional to fully
accredited teachers—reflecting the strength of our
internal culture of support and development.

We continued investing in evidence-based
professional learning, focusing on improving literacy
through targeted reading approaches and spelling
assessment— via the Components of Spelling Test
(CoST) approach of Dr Tessa Daffern, aligning with
current research and ensuring strong foundational
literacy skills for our students.

Our tutoring program continued across the whole

year ensuring both student intervention in literacy and
numeracy as well as student extension. Every year is full
of the celebration of student learning whether they be
small essential steps or strides. Our Grade 6 graduating
student Lilly Breen was proud to be able to correct a
calculator error that she discovered in the Year 9 level
2024 Maths Enrichment Dirichlet—an Australian Maths
Trust program. We also celebrated the publishing of a
children’s picture book called The Black Blob, written
and illustrated by Ziggy Hudson as part of their final
Inquiry graduation project.

Thanks to the awarding of a Victorian Junior Landcare
Grant, our students led their Hepburn Primary School
peers in the Kids Teaching Kids event at Cornish

Hill, sharing knowledge about their River Detectives
approach to assessing waterway health and explored
biodiversity and Bush Art workshops together. This
project brought two schools together to explore science,
creativity and environmental stewardship in our shared
local landscape.
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We were proud to host a Resource Smart Schools
networking event, showcasing our embedded
sustainability practices, student-led meditation, a
mindfulness eating experience led by students for
teachers, and to enjoy a creative arts workshop in
recycled plastics with artist Michelle Newton.

Our community grew stronger through the
Compassionate Parenting Series, led by teacher
Bronte Spicer. These sessions gave parents a space to
connect, reflect, and build shared understanding around
the challenges and gifts of parenting with presence.

We also launched our Pathways to Prep program,
welcoming our 2025 Foundation students into fortnightly
sessions in the classroom during Terms 3 and 4 to gently
build belonging and readiness for school.

We closed the year on a positive note with the school
being informed of our success in a Bendigo Community
Bank grant from the CBDD to establish a community
access Bike Hub at our school. This facility aims to
benefit upper primary school aged students to access
the Community Bank Bike Hub for the Bike Ed Schools

Program from Road Safety Education Victoria. The Hub
intends to address the remarkably low incidence of
cycling across our Shire where fewer than 10% of young
people meet the physical activity guidelines and aims to
tackle the cultural barriers to cycling through enabling
and supporting children to learn to safely ride and
maintain their bikes.

Looking back on 2024, | can see that our students have
grown as Researchers, Thinkers, Collaborators,
Self-Managers and Communicators. Their learning

is reflective, compassionate, and connected—to
themselves, to each other, and to the world around them.

| extend a heartfelt gratitude to our teachers, staff,
families, volunteers and wider community. Together,

we continue to walk the Dharma path of educational
excellence —where learning comes from the heart, and
the classroom extends to the forest, the fire circle, the
art studio, and our mindful steps together through these
important primary school years.

With gratitude,
Andrea.
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The Daylesford Dharma School Board saw the year of
2024 complete with a flourish thanks to the positivity of
a happy cohort of students, a dedicated and cohesive
body of staff and a strong school community.

Of particular note were :

the Australian Dharma Curriculum (ADC) classroom
implementation to deliver the Australian Curriculum
General Capabilities within a Buddhist philosophical
framework

installation of an entry gate and gate posts, gifted by
Venerable Phuoc Tan, Quang Minh Temple

the exploration of a second campus at Quang Minh
Temple in Braybrook

ordering of two school commuter buses for lease
to enable safe and extended transport options for
students

our 5 yearly VRQA school re-registration was finalised
and the next date for registration was confirmed for
2028

The Board would like to express its deep gratitude to the
Principal, Andrea Furness, for her deep commitment and

stewardship of the school. The Board has witnessed the
on-going development of a positive, collegiate school
culture with an unwavering focus on the school’s values.

We would also like to take the opportunity to thank the
teaching staff as they are exemplary in their capacity
to develop the students’ academic learning while
seamlessly imbedding support for their well being.

Rosie Berenyi-Mansell, in her role as Administration
Manager, and Avic McClay, Finance Administrator, both
bring incredible professionalism and dedication to their
roles, holding the core of the school with great integrity -
thank you !

Enrolment numbers at the school have fallen due to the
ongoing rental availability and housing affordability crisis
in regional Victoria combined with the drastic increase

in cost of living for families. The school continued to
develop its marketing strategies to increase the school’s
visibility with social media with analysis to fine tune the
messaging and sharing of the wonderful work done by
our staff and students.
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Lengthy delays have been experienced with the delivery
of the pre- ordered school commuter buses, and we
hope that with their arrival, students from further afield
will be able to consider the Dharma School as an

option for enrolment. Direct engagement with the local
kindergartens has been initiated to introduce families to
the rich offerings the Dharma School offers and when
the buses arrive the school will have the opportunity to
directly introduce kindergarten students to the school
campus and learning environment.

Entry Gates

Venerable Phuoc Tan personally donated funds for the
installation of granite posts and gates to provide a strong
sense of arrival and permanence at the school. We are
very grateful for this generosity with the gates providing
a wonderful addition to the school.

QM Campus Exploration

The Board invested significant energy into the
exploration of a second school campus at the Quang
Minh Temple after Venerable Phuoc Tan expressed
interest in starting a school and requested our
assistance and use of the ADC materials. There is
interest from the wider Buddhist community in using
the ADC to support student well-being and
understanding of the 5 Precepts. A
detailed plan was developed for
the Quang Minh Campus in
Braybrook utilising the Temple
building’s lower floors
and a warehouse
conversion.

Board Membership

At the end of 2024, we sadly bid farewell to our Board
Secretary, Nadeeka Wimalasuriya, who has had a long
association with the school in various roles across the

years. We wish her well with her new sea change!

Conclusion

2024 has seen a deepening of the school’s culture for
staff, led by the Principal, Andrea Furness. The ADC is
being embedded as a rich resource for student well-
being and learning that the school hopes to share in the
future with other schools and teachers. It has also been
a challenging year for enrolments but we continue to
develop our capacity to skillfully support the wellbeing of
our students and staff to be of great benefit to all beings.

Mel Ogden,
Chairperson.
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Our Core Mission

The Daylesford Dharma School mission is to share

a Buddhist educational philosophy that promotes
educational excellence, with wisdom and compassion
at its core and generosity at its heart, to grow a more
mindful and sustainable world.

Vision

Our vision is of a flourishing school community,
nurturing each child’s capacity to contribute with
wisdom and compassion to the world they live in.

“Live to be kind, Learn to be Wise.”

The Daylesford Dharma School is a not-for-profit
Incorporated Association with tax concession
charity status, governed by a Board of Governors
comprising between five and nine Board Members. In
2011 the Australian Taxation Office endorsed the school
as a deductible gift recipient (DGR) for our School
Building Fund.

All activities of the Daylesford Dharma School are
overseen by a Board of Governance comprising a
Chairperson, Vice Chairperson, Secretary, Treasurer
and Ordinary Board Members, with a minimum of five
members and a maximum of eleven members.

The Board is assisted by five permanent Sub-
Committees that are ongoing and support the Board

in a defined area of governance, and three project
based Working Parties that operate for a defined period
or until the completion of a task. The Sub-committees
are convened by the Board according to Terms of
Reference and are open to membership from parents,
staff, volunteers and advisors, to enable our community
to engage in supporting and developing the direction of
the school. They report to the Board on a monthly basis,
and operate in harmony with the school’s ethos and
behaviours.

Daylesford Dharma School Board

of Governance

Chairperson — Mel Ogden; BA Arts, ANU; Master of
Arts, RMIT University.

Vice Chairperson - vacant
Secretary - vacant

Treasurer — Kim Woodrum; BA Accounting, NAU; BA
Business Administration, USW.

Ordinary Member - Andrea Kleist

Ordinary Member - Ai Kien Dang
Ordinary Member - Tim Littlejohn

Ex-Officio Member - Sevilla Furness-Holland; Bachelor
of Arts - International Studies, RMIT University.

Ex-Officio Member - Professor Zane Diamond; Faculty
of Education, Monash University.

Finance & Audit Subcommittee — Treasurer,
Chairperson, Principal.

Governance & Risk Subcommittee — All Board
members in 2024.

Dharma Education Subcommittee — Dr Sue Smith
(Chairperson), Venerable Geshe Konchok Tsering
(Honorary Sangha Advisor & School Founder), Venerable
Phuoc Tan OAM (Honorary Sangha Advisor), Dr
Genevieve Blades, Professor Zane Diamond (Exofficio
Research Coordinator), Tanya Wiggins (Learning
Manager), Sevilla Furness-Holland (Secretary)

Fundraising & Marketing committee — Principal, Board
members, Invitees.

Stakeholders and Communications Committee —
Principal.

Land Management working party
Middle Years School Working Party
Centre for Cultivating Wisdom Compassion project

Our Board meets monthly to manage the school’s
finances, fulfil its legal obligations, set the strategic plan
and track these objectives against our Action plan. We
ensure that the school’s philosophy is embedded in the
school culture, education practices and all operations.
We are committed to implementing the practice of
Dharma and ethics in our corporate management and
leadership of the school.

Our school is led by the Principal who is appointed by
the Board and is supported by the Learning Manager, a
team of Teachers, Learning Support and Administrative
Staff.

The school operates under the philosophical patronage
of Geshe Konchok Tsering — school founder, Tibetan
Buddhist monk and Australian resident.

The school’s governance, operational structure and
its staff, draw from the wisdom of the philosophical
teachings of Shakyamuni Buddha and reflect and take
guidance from the Mahayana lineage teachings of His
Holiness the 14th Dalai Lama Tenzin Gyatso.






Staff and Qualifications

Patsy Taylor - Specialist Studio Arts, VIT Provisionally
Registered; BEd (VisArt), Federation University; ADip
(VisArt), North Adelaide School of Art.

Joanne Tsakoumagos - Specialist Performing Arts; BA,
Victoria University; DipEd, Victoria University.

Dr Janine Oldfield - Specialist educator, VIT
Provisionally Registered; PhD Language and Literacy,
University of Melbourne, MA Ed, Deakin University; MA
Journalism/History (Hons), University of Wollongong;
BA Ed, Charles Darwin University; BSc University of
Wollongong.

Katrina McCleave - Student Wellbeing Facilitator; BEd
(Primary), Deakin University; Grad Dip Psychology,
University of Melbourne; BA Applied Science
(Psychology), RMIT; Master of Professional Psychology
Practice, Cairnmillar Institute; Certificate of Art Therapy,
CECAT.

Administration

Rosie Berenyi-Mansell - Administration Manager;
Business Administration Certificate 4, Interact Australia.

Facull:y Avic McLay - Finance Administrator. Institute; Certificate
Andrea Furness - Principal, BHSc (Hons), Victoria of Art Therapy, CECAT.
University.

Tanya Wiggins - Learning Manager, VIT Registered, MA
Ed, Federation University; BAppSc (Human Movement)
RMIT; GradDipEd, Latrobe University.

Dr Genevieve Blades - Bush School Program
Consultant; PhD School of Education, La Trobe
University; MA(Social Ecology), University of Western
Sydney; Undergraduate degree (Hons), (Human
Movement Studies), University of Queensland.

Dr Rachel Taylor - Y5,6, VIT Registered; BA
(International Studies), RMIT University; BA Education,
(Hons), PhD Social Innovation, University of Tasmania.

Angelique Downing YF, 1, 2, VIT Registered; BA
(English, History), Latrobe University; DipEd, Latrobe
University.

Gabrielle Magree - Y3,4 VIT P; BEd (Primary),
Provisionally Registered, Federation University.

Kari O’Gorman - Y3,4 VIT registered; BCI(VisArts)/BEd,
QUT; Grad Dip Edu, Latrobe University.

Annshar Wolfs - Y5,6 & Specialist Chinese language,
VIT Registered; BEd (primary), University of Melbourne.
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Students

Enrolments 2024

Grade | Male | Female | Total

Prep > 0 2
Grade 1 2 3 5
Grade 2 4 2 6
Grade 3 2 3 S
Grade 4 2 4 6
Grade 5 2 3 5
Grade 6 1 3 4

Total Enrolments: 33 Students

This enrolment data includes students who exited or
joined part way through the year.

Attendance 2024

Attendance is monitored and reported three times
daily. All absences, latecomers and early leavers

are required to inform the school via phone, email or
through the Compass platform. Unexplained absences
are followed up by class teachers or Administration via
phone or email. Student attendance rates are reported
twice annually to parents in student reports, and can be
viewed at any time in Compass.

Year Level | Attendance Rate

Prep 77.5%
Grade 1 71.2%
Grade 2 77.4%
Grade 3 86.7%
Grade 4 84.3%
Grade 5 89.1%
Grade 6 84.3%
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In 2023 a new scale was introduced by the VCAA in
relation to student achievement levels in the NAPLAN
assessments. 'Above, At and Below’ the National
Average was replaced with proficiency levels of
Exceeding, Strong, Developing and Needs Support.

In 2024 our Year 3 and Year 5 students performed
consistently in the ‘Strong’ proficiency area, with the
exception of Spelling for our Year 3 students, with the
majority in the ‘Developing’ range and Grammar &
Punctuation for our Year 5 students, with the majority
also in the ‘Developing’ range. A summary of these
results can be seen in the Results Summary Table
below.

In 2024 we continued to extend and strengthen our
understanding of evidence-based teaching and
learning in reading, which was one of the strongest
areas of achievement in our Naplan results, alongside
numeracy, which was our previously targeted

Proficiency Scale

professional learning focus in 2021 and 2022. Our
phonemic awareness program was further refined in
the early years class and explicit phonics sessions
were also embedded as daily practice. We invested

in more decodable books for our P-2 students, to
resource the classroom with reading material aimed at
building reading confidence and consolidating skills
learnt in phonics lessons.

A specific maths resource called ‘Learn Through
Doing’ was introduced in 2024 to further extend

how conceptual understandings in numeracy could
be enhanced through the use of visible learning
strategies. Learning in numeracy was further
supported through the continuation of our Tutoring
Program using the Bond Blocks Intervention program
for students requiring support in developing place

value conceptual understandings.
Numeracy

Grammar &
Punctuation

Exceeding 20%
Strong 40% 80% 20% 60% 100%
Yr3
Developing 20% 60% 20%
Needs Additional 20% 20% 20% 20%
Support
Exceeding
2024 Strong 80% 60% 60% 20% 40%
Yr5 Developing 20% 20% 60% 20%
Needs Additional 20% 20% 20% 20%
Support
Exceeding 50%
Strong 50% 100% 100% 100%
Yr3 Developing 50% 50%
Needs Additional
Support
Exceeding 50% 25% 25% 33.3%
2023
Strong 50% 100% 25% 25% 66.7%
Yr5 Developing 50% 50%
Needs Additional
Support

Assessment Scale from VCAA was changed for the 2023 testing period (see above)



Treasurer’s Report

From the Treasurer

It is my pleasure to present the Treasurer’s report for
2024. This report provides an overview of our financial
health and special projects for the 2024 school year
that highlights the progress of our continued school
improvement.

The School has benefited from community donations
and grants of $55,413.00 and is grateful to the following
community groups, businesses, and individuals :

Bendigo Bank - Daylesford District Community
Developments

The Daylesford Foundation

Hepburn Shire

Quang Minh Temple, Braybrook

MyPhuong Nguyen - major project donor
Venerable Phuoc Tan Thich - major project donor
Sporting Schools

Highlights and Key Points
Our financial position remains stable.

Income from donations was $52,000, reflecting Bendigo
Bank’s major contribution to our new Bike Hub, as well
as our continued support by Quang Minh Temple.

Expenses have been carefully managed, with particular
focus on maintaining the quality of our curriculum and
educational equipment.

We have continued to allocate funds to enable
professional and personal development for our staff and
Board to support the continued strengthening of our
unique school culture and educational ethos.
Challenges and Opportunities

Inflation and the increased cost of living continues to be
our biggest challenge.

Our new Opportunities:

New school commuter buses to develop student
enrollment
Continued buildings and grounds improvements

| would like to express gratitude to our staff, families, and
board members whose ongoing support enables this
wonderful educational experience to be enabled for our
students.

Daylesford Dharma Schooi:

Our Audited Financial Statements are complete and
should be read in conjunction with this report.

Kim L Woodrum

Treasurer

Daylesford Dharma School Board of Governance, May 2024

INCOME 2023

Donations 80,662

Tuition and Fees 87,060

Federal / State Grants 691,488
Special Grants 29,500
Fundraising 6,306
Investment Account 39,342

TOTAL AUDITED INCOME 934,358

Wages 760,467
Administration Costs 49,962
Curriculum Expenses 32,140

Loan Interest 17,325
Professional Fees 9,860
Insurance 46,109

Total without Depreciation 934,358
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